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to honeycomb the whole department with local politics.
Even if the civil-service method did nothing more than afford a
guarantee against the appointment of men who are obviously
unfit, it would quite justify its own existence. Heads of
fire departments are nearly all agreed that the force should
be recruited in this way*

In most of the largest cities schools of training for fire-
men have been established. New York was the pioneer in The train-
this movement^ having first organized its system of regular firemen.
training in 1907. When men are taken upon the New York
force they are put through a regular course of discipline
covering thirty days or more. The instruction; which is
given by officers of the department, covers every branch
of fire prevention and fire fighting,, including the laws and
regulations, the use of appliances, the strategy and tactics
of fighting fires, the resuscitation of persons overcome by
smoke, and the methods of meeting emergencies. Similar
schools are maintained in Philadelphia, Chicago, Boston^
and other large cities. There are many things, of course,
which no fireman can learn from books or from blackboard
teaching; but this preliminary grounding in elementary
tactics lays the foundation for future cool-headedness. It
would be strange indeed if, after all the experience we have
had in fighting fires of every sort, we had evolved no settled
rules showing how some things ought or ought not to be
done; and yet even the most experienced fire-fighters are
apt to talk about such matters as if their task were the least
professional of all public duties* "A fireman goes to a fire
to put it out/' writes one of them, "and, if he does that,
I do not care whether he does it by rule of thumb or by the
application of the most scientific principles." 1

To fight a fire of any considerable size requires more
than one company; hence the various companies are usually later-oom-
grouped by districts into battalions, each containing five
or more companies.   A second alarm calls out the entire

1 Edward F, Croker, Fire Prevention (Now York, 1912), pp. 155-156,